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CO  AGDA  (M)  (17  Aug  70)  FOR  OT  UT  702059  28  August  1970 

CO  SUBJECT:  Operational  Report  -  Lessons  Leerned,  Headquarters,  11th 

Aviation  Battalion  (Combat),  Period  Ending  30  April  1970  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  4b,  AR  525*15.  Information  of  actions  Initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  Is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARriiBIT  UP  THE  ARMY 

HEADQUARTraS,  HTH  aviation  battalion  (cokbat) 

APO  SAN  FRANCISCO  96299 
■mPU  PROPOMBRE': 


AVBjiCjW»C  13  Itiy  1970 

SUBJECT*  Operational  Recort-Lessena  Learned  of  th*  11th  Aviation  Bat¬ 
talion  (CoxbaO,  for  Quarterly  Period  jading  30  April  19?0, 
PCS  CSFOR-65  (R2)  (U) 


SE2  DISTRIBUTION 


1.  (C)  Qparfttlongj  Significant  Actlrltlae . 

a.  (U)  Klaslcn.  There  were  no  miasien  ohangoo. 


b.  (U)  Qq;«ii&gLUgl» 

(1)  Under  the  provisions  of  General  Order  Oil,  Headouartere,  12th 
Aviation  Group  (Combat),  dated  5  April  1970,  the  INFANT  (INSURE  100 )  Now 
Ikjuijnsnt  Training  Toa»  was  attached  to  the  11th  Aviation  Battalion 
(Conbat),  APO  96289.  (Seo  Incloauro  1.) 

(2)  An  organisational  chart  dapioting  the  composition  of  tho  11th 
Aviation  Battalion  (Conbat)  nay  bo  found  at  Inclcwmre  2. 


e.  (U)  CcMaand  rind  Staff  . 

(l)  Significant  ohangoa  in  tho  11th  Aviation  Battalion  (Ccebat ) 
eoronand  and  staff  structure  during  this  reporting  period  are* 


Sawed 

(a)  On  2  April  1970,  LTC  Harry  Ho*.  Roper  Jr.,  CS. 1  _ 
assuiead  c  cm  and  of  the  11th  Aviation  Battalion  (Combat),  froen  LTC 
Robert  rf.  Flint,  C8,  “ 


FoR  or  uT 
7  0  2.  Of? 

Inclosure 
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AVSACA-AC 

SUBJECT! 


GftLL  for  Ported  Shding  30  April  I970,  RC3  CSFOR-653  (R^  1(U) 


§i*tt 

rc_  ib)  °»  J3  APPil  1970,  OPT  Harvey  R.  Alien,  HI,  replied 

CPT  Ja-as  E.  Tosalln,  HI,  as  battalion  SI. 

(c)  On  9  February  1970,  CPT  Thoreas  H.  Bowling,  HI, 
replaced  CPT  Edward  W.  Parker,  Battalion  S2, 


(d)  On  21  February  1970,  HA.J  Glenn  A.  3 row,  SC,ipBPW1Ra_ 
ansujasd  eonraand  of  tho  128th  Aviation  Conp.Tny  (Assault  Helicopter)  frea 
(vU  Thomas  A.  Knudtxon,  IN, 

(2)  The  current  coasund  and  staff  strueturo  ia  refloated  at  In  closure  3» 


d*  (o)  0n4t-i.txQngthg_(gs  gf_3P._A.3ril  1970). 
(1)  Military. 


UNIT 

OFF 

Aim:  PFD 

wo 

AUTH  PFD 

EH 

AOTH  PFD 

TOTAL 

a mm. 

HHC 

21 

23 

6 

12 

107  99 

134 

13* 

433d  hod  Dot 

1 

1 

0 

0 

7  ? 

8 

8 

128th  Ayn  Co  (Aslt  H«l) 

19 

16 

51 

52 

218  200 

288 

268 

l?3d  Avr  Co  {Aslt  Sal) 

19 

16 

51 

50 

218  2C9 

288 

275 

?59th  Mod  Dot 

1 

l 

0 

0 

7  7 

8 

8 

205th  Am  Co  (^slt  Spt  !lol) 

15 

9 

26 

19 

227  176 

268 

204 

213th  Ayn  Co  (As It  Spt  Hoi) 

11 

n 

Jk 

J1 

M11SL  JBSfi 

ML 

TOTAL  11th  Avn  Dn  (Cbt) 

91 

77 

160 

152 

1011  884  1262 

1113 
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IN  CL 


CWTOENTMt 


AV^CA->C  13  May  1970 

SUUDC7 :  C1H.L  for  Period  Siding  30  April  1970,  ACS  CSFOR*-65  (R2)  (0) 


(2)  Civilian. 

UHlf 

;LIC 

1+3  2d  ‘*od  Det 
128th  Avn  Co  (Aslt  Hel) 
l?3d  Avn  Co  (Ar,lt  Hel  ) 
759th  lied  Det 


D*C  TO  3d  AAT’L  TDCtl  RET 

-ux;-;  PFv  Aliin  PFD  AUTU  PFD  AUT3  PFD 


5 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 


10 

1 

10 

10 

3 

8 

_9 

51 


10 

1 

9 

8 

1 

8 

_8 

45 


0 

0 

0 

0 

0 

0 

0 

0 


2 

0 

0 

0 

0 

1 

1 

4 


2 

0 

0 

0 

0 

1 

1 

4 


205th  Avn  Co  (Aslt  Spt  Hel)  0 

213th  Avn  Co  (Aslt  Spt  Hel)  0 

TOTAL  11th  Avn  3n  (Cot)  5 

e.  (U)  Aircraft  Status.  See  Inclosure  4. 

f.  (d)  Operational  Results.  Sec  Inclosure  5. 

g.  (U)  ErrelovMcnt.  The  11th  Aviation  Battalion  (Combat )  was  engaged 
in  daily  support  of  tactical  operations  during  the  quarter.  Continuous 
training  of  new  personnel  was  accomplished  concurrently  with  the  conduct 
of  normal  combat  operations. 

h.  (U )  Personnel,  norale.  Discipline  and  Information. 

(1)  Personnel  Records .  An  avoragu  of  1,150  records  wero  maintained 
during  tho  period.  Processing  totals  wore  as  follows t 


In  Processed 


Out  Procossod 


Officer 

23 

27 

Warrant  Officer 

53 

36 

Enlisted  Hen 

365 

352 

Total 

441 

415 

INCL 
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AVIACA^AC  13  May  I97O 

SUBJECT*.  ORLL  for  Period  Ending  30  April  I97O,  RCS  CSFOR-65  0*2)  (U) 

(2)  Awards  and  Decorations.  The  following  awards  and  decorations 


1  processed  this  period! 

Submitted 

Award 

Received 

0 

Silver  Star 

1 

0 

Legion  of  Merit 

1 

6? 

Distinguished  Flying  Cross 

2 

4 

Soldior's  Medal 

6 

0 

Bronze  Star  "V:* 

2 

12 

Air  Modal  "V" 

17 

8 

Army  Commendation  Medal  "V" 

4 

100 

Bronze  Star 

107 

1323 

Air  Modal 

1327 

410 

Array  Commendation  Medal 

426 

11 

Purple  Heart 

9 

i.  (c) 

^talligan  06  afld  SpCTrlta» 

(1)  Throughout  this  period,  weakly  intelligonco  briofings  were  pre¬ 
sented  to  the  Battalion  Conraandor  and  staff.  In  addition,  periodic 
intelligence  briefings  were  pros on tod  to  subordinate  units.  Intelligence 
information  was  gathered  from  II  Field  Forco,  1st  Cavalry  Division  (Air¬ 
mobile),  25th  Infantry  Division,  1st  Aviation  Brigade,  12th  Aviation  Group 
(Combat)  and  tho  23d  Artillory  Group.  Those  sourcos  provided  intelligence 
covorage  for  the  entire  11th  Aviation  Battalion  (Combat)  area  of  operations. 

(2)  The  12th  Aviation  Group  (Coribat)  provided  current  intelligence 
information  to  all  group  aviators,  for  operation  and  mission  planning, 

Ehemy  information  resulting  from  Infrared,  “sniffer"  and  other  Intel! i- 
gence  reports,  was  updatod  at  24  hour  intervals.  The  information  received 
by  tho  11th  Aviation  Battalion  (Combat)  and  passed  by  daily  courier  to  the 
companies,  was  postod  cm  tho  units’  situation  maps  for  easy  pilot  rofor- 
onco.  Data  was  kopt  postod  for  72  hours  and  removed. 
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AV3ACA-AC  I3  Hay  I97O 

SUBJECT:  CRLL  for  Period  hiding  30  April  1970,  RCS  CSFOR-65  (R2)  (U) 

(3)  Security.  Security  measures  for  the  defense  of  the  Battalion 
aviation  assets  were  altered  during  this  pbriod  by  the  disbanding  of 
the  Security  Platoon  on  22  March  1970.  Subsequent  to  that  date,  each 
unit  provided  a  pro  rata  share  of  the  Battalion 's  nightly  guard  commit¬ 
ment  at  Phu  Loi.  During  this  period  the  3attalion  was  given  the  respon¬ 
sibility  of  maintaining  two  additional  towers  and  one  bunkor.  Sane 
significant  improvements  for  the  dofensos  of  the  Battalion  aviation  assets 
were  nade.  These  include: 

(a)  Repositioning  claymore  mines  and  trip  flares  nightly. 

(b)  Strengthening  of  bunkers  through  mortar  stabilization  of  deteri¬ 
orating  sandbags. 

(c)  Maintaining  a  responsive  c arm  and  and  control  group  on  the 
bunker  line  itself  with  Sergeant  of  the  Guard  in  charge. 

j.  (C)  Plans.  Operations  and  Training. 

(1)  Plans.  During  this  reporting  period  tho  Battalion  Physical 
Security  Plan  was  revised  and  updated,  Tho  “Scatter"  plan  for  the  173d 
Aviation  Company  (Assault  Holicoptor),  was  also  revisod.  Tho  revision 
of  the  "Scatter"  plan  for  the  173d  Aviation  Company  wa 3  due  to  the  rodo- 
ployncnt  of  tho  1st  Infantry  Division  from  Lai  Kho,  3aso  Camp.  All  otbor 
11th  Aviation  Battalion  (Combat)  OPLAa’S  roraain  in  offoct. 

(2)  Operations. 

(a)  Tho  llth  Aviation  Battalion  (Combat)  supported  tho  following 
major  tactical  units!  II  Fiold  Forco,  HI  ARVN  Corps,  5th  AHVN  Division, 
1st  Cavalry  Division  (Airmobilo),  1st  Australian  TASK  Forco,  Royal  Thai 
Array  Volunteor  Forco  (RTAVF),  Long  Binh  Special  Zone  (LBSZ),  Capitiol 
Military  District  (CM)),  Military  Assistanco  Command  Civil  Oporations  and 
Revolutionary  Dovolopnont  Support  (MACC03D3),  5th  Spocial  Forcos  Group, 

53d  Signal  Group,  3d  Drigado  of  tho  9th  Infantry  Division,  199th  Light 
Infantry  Brigade,  llth  Anaorod  Cavalry  Rogimont,  and  tho  62d  Ehgineer 
Battalion. 

(b)  Operation  Toan  Thang  (Complete  Victory)  Phase  IV  Initiated  on  1 
November  I969,  continued  throughout  this  period.  In  support  of  the  opera¬ 
tion  the  llth  Aviation  Battalion  transported  118,628  passengers  and  44,030 
tons  of  cargo  while  flying  55»041  sorties  in  16,118  flying  hours  (See 
Inclosure  5/«  Mission  results  for  this  period  are  found  at  Inclosure  5» 
Ansminition  expenditures  by  typo  and  amount  are  found  at  In  closure  6. 
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AVBACA-AC  13  May  I97O 

SUBJECT  1  ORLL  For  Period  Siding  30  Aprn  1970,  RCS  CSFOR-65  (R2)  (U) 

(c)  Throughout  this  period  airmobile ' combat  assaults  (CA),  tactical 
extractions  and  direct  combat  support  (DCS)  missions  were  conducted 
daily  by  the  Battalion.  During  this  period  the  128th  Aviation  Company 
(Assault  Helicopter)  (minus)  provided  dedicated  support  to  a  special 
operation  conducted  by  the  5th  Special  Forces  Group  in  the  northeastern 
portion  of  the  III  Corps  Tactical  Zone,  The  After  Action  Report-Lessons 
Learned  is  attached  at  Inclosure  7, 

(d)  The  128th  and  l?3d  Aviation  Companies  (Assault  Helicopter)  of  the 
llth  Aviation  Battalion  (Combat)  provided  primary  support  to  the  5th  ARVN 
Division  throughout  this  period.  The  213th  and  205th  Aviation  Companies 
(Assault  Support  Helicopter)  continued  to  provide  general  and  direct 
combat  support  to  all  major  units  in  III  Corps  Tactical  Zone. 

(o)  The  llth  Aviation  Battalion  (Combat)  was  assigned  39  helibucket 
fire  fighting  missions  (CH-47  "Chinooks11  equipped  with  %wo  350  gallon 
water  buckets).  Seven  of  these  missions,  or  eighteen  percent,  were  canceled 
prior  to  the  aircraft  arriving  on  station.  The  remaining  32  missions 
were  completed  successfully.  A  total  of  213  sorties  were  flown  and  re¬ 
sulted  in  149,100  gallons  of  water  being  dispensed  cm  various  types  of 
fires  during  this  period. 

(f)  The  llth  Aviation  Battalion  was  assigned  91  aircraft  recovery 
missions.  Throe  of  those  missions  involved  the  recovery  of  CH-47  *s  by 
tho  213th  Aviation  Company  (Assault  Support  Holicoptor)  utilizing  the 
"C"  model  CH-47.  The  remaining  88  rocovorios  involved  the  recovery  of 
UH-1  aircraft.  Two  UH-1  woro  jettisioned  due  to  rigging  failure,  (See 
discussion  in  paragraph  2.  c.  (2)), 

(3)  Training, 

(a)  During  this  period  222  porsonnol  (100  peroont  of  those  eligible) 
completed  Vietnam  in-country  training  as  required  by  USARV  Regulation 
350-1,  Due  to  the  redeployment  of  the  1st  Infantry  Division,  replacement 
training  assistance  for  the  llth  Aviation  Battalion  (Combat)  was  provided 
by  the  llth  Armored  Cavalry  Regiment,  beginning  6  February  1970,  During 
this  changeover  period  the  level  of  in-country  training  support  from  the 
llth  Armorod  Cavalry  Regiment  did  not  meet  unit  requirements.  To  compen¬ 
sate  for  this,  H7  of  tho  eligible  personnel  received  ln-oountry  training 

at  company  level  which  was  conducted  in  accordance  with  USARV  Regulation  350-1, 

(b)  The  llth  Aviation  Battalion  (Combat)  continued  to  assift  tbe 
ARVN  in  proper  utilization  of  airmobile  assets*  Four  classes  an  Airmobile 
Operations  were  administered  to  tho  5th  ARVN  Division  during  this  \tuartor* 
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AV3ACA-A.C  13  May  I97O 

SUBJECT:  ORLL  for  Period  Ending  30  April  19?0,  RCS  CSFOR-65  (82)  (U ) 

(c)  Ho  allocations  for  the  Jungle  environment  Survival  Training 
School  were  received  by  the  Hth  Aviation  Battalion  (Combat).  The  Bat¬ 
talion  currently  has  two  school-trained  escape  and  evasion  officers. 

(d)  The  11th  Aviation  3attalion  (Combat)  Pathfinder  Detachment,  con¬ 
sisting  of  12  personnel,  continued  its  program  of  parachute  training 
Jumps  to  maintain  combat  proficiency,  A  total  of  25  jumps  were  conducted 
during  tho  quarter. 

(o)  The  program  of  hooded  flight  training  was  continued  throughout 
the  reporting  period,  with  omphasis  placed  on  continued  improvement  of 
individual  instrument  proficiency.  In  addition  to  instrument  training 
under  the  hood,  normally  conducted  during  flights  to  and  from  operational 
aroas,  aviators  were  required  to  perform  a  minimum  of  two  instrument 
approaches  (ADF  and/or  GCA)  monthly. 

(f)  Conversational  Vietnamese  classes  for  11th  Aviation  Battalion 
aviators  and  crewmembers  commenced  on  14  April  1970.  The  course,  con¬ 
sisting  of  a  twenty  hour  block  of  instruction,  was  broken  down  into  two 
hour  periods  of  instruction  scheduled  twice  weekly  for  completion  during 
a  five  week  cycle.  The  prosent  class  has  ten  officers  and  ten  enlisted 
pei-sonnel  enrolled,  Viotnamose  classes  aro  schodulod  to  continue  for  an 
indefinite  period. 


(g)  Allocations  for  the  Army  Aviation  Refresher  Training  School 
(AARTS)  courses  continued  to  decrease.  Sixteen  allocations  were  received 
from  12th  Aviation  Group  (Cor.bat)  during  the  quarter  in  contrast  to 
twenty-two  during  the  previous  quarter.  The  decrease  in  allocations  is 
projected  to  continue,  A  total  of  forty-two  requests  were  submitted  to 
12th  Aviation  Group  (Combat).  Allocations  were  roceived  for  the  follow¬ 
ing  courses : 

COURSE  HO  OF  ALLOCATIONS 

Technical  Supply  Course  1 

CH-47  Maintenance  Supervisor  Course  2 

CH-47  Airframo  Repairman  Course  5 


T-63  Ehgino  Repairman  Course 


1. 


T-53-L-ll  Engine  Ropairman  Courso  1 

T-53-D-I3  Engine  Ropairman  Course  3 


CH-47  SAS  and  Speed  Trim  Haintonanco  Course 


3 
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AVBACA-AC  13  May  1970 

SUBJECT  1  ORLL  for  Period  Ending  30  April  1970,  RCS  CSFOR-65  (H2)  (U) 

k.  (C)  Logistics. 

(1)  There  is  a  shortage  of  repair  parts  at  all  echelons  for  the 
4,000  pound  Forklift,  Truck,  Ranger  40  Model,  There  are  no  repair  parts 
stocked  in  the  Direct  Support  Unit  for  this  type  of  equipment.  Excessive 
order/shipping  tine  (six  to  nine  months),  is  the  contributing  factor  to 
the  high  deadline  rate  of  20  percent  for  this  equipment, 

(2)  Units  are  experiencing  difficulty  in  obtaining  A  and  C  level 
calibration  of  tools  in  the  Automotive  Number  1  and  Number  2  Common  Tool 
Sets,  The  Direct  Support  Unit  refuses  to  calibrate  these  tools  except  for 
units  maintaining  tracked  vehicles. 

(3)  The  Battalion  continues  to  havo  a  shortago  of  82  M16A1  Rifles 
as  reflected  in  the  ORLL  for  tho  poriod  onding  31  January  1970, 

l.  (C)  Signal.  Continued  emphasis  was  plaeod  on  the  voice  secure 
program,  With  the  exception  of  four  aircraft  which  lack  ZT5  retrofit, 
(non-available  until  July),  100  percent  installation  of  EC -28 's  has 
been  attained.  Secure  Radio  Teletype  communication  was  established  with 
12th  Aviation  Group  (Combat).  The  necessity  for  communications  economy 
and  security  continues  to  be  stressed  throughout  the  Battalion. 

m.  (C )  Maintenance. 

(1)  For  all  units  of  the  Battalion,  the  average  density  was  15  . 

UH-13/C,  each  operating  an  average  of  60,5  flying  hours  per  month,  44.6 
UH-1D/H  aircraft,  attaining  an  average  of  91 • 3  hours  each  and  31  CH-47^/^ 
aircraft  averaging  75.8  hour®  per  month  (Soo  Inclosure  8).  Seventeen 
UU-1  aircraft  wore  turned -in,  19  replacements  were  rocoivod,  Tho  assault 
support  helicoptor  companies  tumod-in  fivo  CH-47  helicopters  and  rocoivod 
four  replacements. 

(2)  Based  on  ilTOE  authorisation  at  tho  close  of  the  roporting  poriod, 
the  11th  Aviation  Battalion  (Combat)  was  short  one  UH-1B/C  and  two  UH-1D/H 
aircraft.  The  213th  Aviation  Company  (Assault  Support  Helicopter)  operated 
with  only  13  CH-47  aircraft  duo  to  turn -ins  required  to  permit  full  "C" 
conversions  on  the  12th  Poriodic  Inspoction  (PMP),  Tho  205th  Aviation 
Company  (Assault  Support  Helicoptor)  has  16  CH-JJ7A *s  assignod, 

(3)  A  shortago  of  qualified  school  trained  Technical  Inspector*, 

MQS  67W30,  67U30,  and  67N30,  for  UH-1  and  CH-47  aircraft  continued  to 
present  a  problem.  With  a  combined  total  of  17  authorized  and  only  eight 
assigned  within  the  Battalion,  the  work  of  the  Technical  Inspector  was 
placed  increasingly  upon  the  on-the-job  training  personnel  and  maintenance 
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supervisors.  With  the  expected  rotational  losses  and  forecast  input  of 
Technical  Inspectors  the  problem  will  become  more  critical  during  the 
next  reporting  period  without  continued  emphasis  on  the  on-the-job 
training  program. 

n.  (U)  Aviation  Safety. 

(1)  Two  major  accidents,  four  incidents,  one  forced  landing,  and 
fourteen  precautionary  landings  resulted  in  a  cumulative  accident  rate 
of  8.9  por  100,000  flying  hours.  Both  major  aecidonts  were  the  result 
of  materiel  failuro,  One  accident  was  causod  by  ongino  failure  and  the 
other  by  drive  shaft  failure.  Throe  incidents  wore  causod  by  pilot 
error,  tho  fourth  by  raatariol  (ongino)  failure.  Materiel  failuro  was 
tho  major  causo  factor  in  all  foreod  and  precautionary  landings, 

(2)  Of  particular  noto  in  tho  safety  program  is  tho  fact  that  the 
Battalion  wont  through  tho  ontiro  dry  monsoon  without  an  accidont  in 
which  dust  was  a  factor.  This  accomplishment  ean  bo  contributed  to  three 
factors  1 

(a)  The  excellent  safety  programs  within  units. 

(b)  The  professionalism  displayed  by  our  aviators, 

(c)  The  excellent  assistance  rendered  by  supported  units  with  re¬ 
gard  to  dust  suppression. 

o.  (U )  Medical. 

(1)  The  11th  Aviation  Battalion  (Combat)  dispensaries  provided 
primary  raodical  support  for  2,571  U.S.  personnel  and  secondary  (labor¬ 
atory  and  X-ray)  support  for  five  other  dispensaries  supporting  an 
additional  3,000  personnel.  There  were  2,9^2  out-patient  visits  to 
Battalion  medical  facilities,  including  700  Vietnamoso  civilians,  Tiao 
limitations  precluded  an  aotivo  off -post  MEDCAP  program, 

(2)  No  cases  of  iialaria  or  other  sorious  tjrtpical  djsoasos  ocourred. 
One  caso  of  infections  hepatitis  and  three  of  baoillary  dysentery  occur¬ 
red  among  Battalion  personnel.  Sight  doaths  ocourred  in  tho  Battalion! 
one  as  a  rosult  of  hostilo  action,  four  in  an  aircraft  aoddont,  two  in 

a  maintenance  accidont,  and  ono  from  natural  causes,  A  total  of  sevon 
injurios  occurred  as  a  rosult  of  hostilo  fire, 

(3)  Throe  aircraft  aocidents  woro  invostigatod  and  203  flight  phys¬ 
icals  woro  performed. 
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(4)  An  Optonotry  Clinic  was  established  in  the  Battalion  Dispensary, 
operating  two  days  per  week  on  an  appointment  basis,  and  staffed  by 
Optometrists  from  the  24th  Evacuation  Hospital  at  Long  Binb,  Republic 
of  Vietnam, 

p.  (u)  RfiHgjffltt  fflfl..,p8rgflnfl.SgrYAgag. 

(1)  A  Group-wide  Tri-Faith  Roligious  Rotroat  was  hold  3  *  20  Maroh 
at  12th  Aviation  Group  (Combat),  It  was  the  first  Group-wide  religious 
retreat  in  Vietnam,  The  retreat  was  so  successful  that  a  recommendation 
was  made  and  approved  to  oontlnue  similar  retreats  every  six  months.  The 
next  retreat  is  scheduled  for  September  1970, 

(2)  A  Sunrise  Service  was  hold  Easter  Sunday,  29  Maroh  at  0?00  in 
the  11th  Aviation  Battalion  Chapel  area.  The  Phu  Ouong  Protestant  Cburoh 
Choir  assisted  in  the  service.  Utilization  of  Vietnamese  personnel  in 
religious  services  can  and  did  oreato  greater  in  to rest  and  response  in 
the  units, 

(3)  Indosure  9  reflects  a  summary  of  roligious  activities  during 
this  poriod, 

q.  (U)  ClYifl.AjBfclgng.» 

(l)  The  llth  Aviation  Battalion  (Combat)  Civic  Aotion  Program  was 
directed  toward  Conaunity  Relations  and  Sooial  Welfare  projocts  during 
this  quartor. 

(a)  The  128th  Aviation  Company  (Assault  Holicoptor)  and  Headquarters 
and  Headquarters  Company,  llth  Aviation  Battalion  (Combat)  continued  to 
supported  the  Lai  Thieu  Deaf  Mute  School  with  food  staples  and  aLothing, 

(b)  The  205th  and  213th  Aviation  Companies  (Assault  Support  Heli¬ 
copter)  continued  to  support  the  St,  Joseph's  Leprosarium  hear  Ben  San 
with  diesel  fuel  and  food  staples.  Self-support  at  the  fioility  has 
progressed  to  the  point  that  the  market  for  tbs  ti^es  produced  there  has 
bean  surpassed  by  their  ability  to  manufacture  t^em, 

(c)  The  173d  Aviation  Company  (Assault  Holiooptor)  has  relinquished 
control  of  the  Lai  Xho  Sioraentary  School  to  the  5th  ARVN  Division  and 
assumed  the  support  of  the  Ben  Cat  Orphanage  near  Lai  ohe.  As  ianedlate 
aotion,  in  relation  to  the  chan  go  over,  chicken  brood a rs  wore  constructed 
and  fifty  chicks  wore  purchased  with  funds  from  tbe  Battalion  Donor  Deposit 
Fund  and  presented  to  tho  Orphanage,  This,  project  was  intended  to  males  tho 
orphanago  mom  self-sufficient. 
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(2)  Progress  toward  Vietnamese  Civic  lotion  awareness  was  shorn  as 
the  5th  ARVH  Division  sssuaed  responsibility  of  the  Lai  Khe  Elementary 
School.  The  Donor  Deposit  Fund  has  achieved  the  desired  results  of 
consolidating  and  oon trolling  the  funds  available  for  Civio  Action.  A 
new  and  very  active  Civic  Action  Platoon  loader  in  Binh  Duong  Province 
has  alrsedy  made  liaison  visits  to  the  Battalion  and  tbs  various  unit 
projects.  While  no  Important  intelligence  data  has  been  gathered  as  a 
result  of  civic  action,  the  llth  Aviation  Battalion  (Combat)  is  continu¬ 
ing  effort  in  this  direction. 


2.  (C)  Lessons  Learned  1 

Becraaaeadatlons. 


Commanded  Observations,  Evaluations.  and 


a.  (0)  Personnel.  Wane. 

b.  (C)  Intelligence. 

(l)  (C)  Battalion  Security  Platoon. 

(a)  OBSERVATION  On  22  Ilaroh  1970,  the  Battalion  Security  Platoon 
at  ?hu  Lol  was  disbanded  and  the  personnel  of  the  platoon  were  assigned 
to  units  of  the  Battalion.  Battalion  guard  requirements  are  now  fill¬ 
ed  from  the  unit  guard  rosters.  This  esusod  the  offieiency  of  the  peri¬ 
meter  guards  to  deellno  somewhat  initially,  as  this  duty  was  relatively 
unfamiliar  to  many  men. 

(b)  EVALUATION  1  Tho  majority  of  those  Individuals  detailed  for. 
guard  are  not  as  profleiant  in  the  performance  of  assigned  guard  duties 
as  were  the  individuals  in  the  security  platoon*  Host  of  the  men  work 
six  to  eight  boars  at  tboir  assigned  duties  prior  to  reporting  for  guard* 
This  contributes  to  an  overall  deellno  in  tho  efficiency  and  effectiveness 
of  the  security  fores.  Unit  strengths  have  inoroesod  but  tbero  has  been 
very  little  increase  in  unit  offoetlvonoss  sinoa  at  loast  tbo  sane  imUbor 
of  men  gained  are  detailed  for  guard  duty  daily.  Furthermore,  the  tins 

off  required  for  each  Individual  beforo  and  aftor  guard  duty  impairs  his  Job 
continuity.  Another  problem  is  ths  additional  drain  on  unit  empower 
in  performing  bunkorlino  mnintonsnoo,  Prosontly  bun'eoriino  maintenance 
is  performed  by  a  work  detail  supplied  by  ths  units  et  this  oowsid. 

(0  )  R2CCMI iSNDAT I llJ  t  That  requested,  modification  of  TOB/HTOE  sub¬ 
mitted  d  June  1969  be  reconsidered.  Requested  modlfioatlon  of  personnel 
allowances  is  sttsehsd  at  Inclosure  tO, 


(d)  COHHaHD  ACTIONS  1 


A.  A  request  for  modifieatien  of  TOI/HTOK  has  bean  forwarded  through 
channels. 
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2.  Comprehensive  briefings  and  inspections  are  conducted  p»Vr  t<* 
posting  guards  an  the  bun’<erline. 

3,  The  officer  6f  the  guard  conducts  regular  inspections  of  tn',A 
or line  (once  every  three  hours). 

(t  The  sergoant  of  the  guard  is  positioned  at  the  command  end 
bunkor  situated  cn  the  bunlcorlino.  Throughout  tho  night  ho  CCM'ln'H?  fre¬ 
quent  unschedulod  inspections  to  insure  that  alort  posture  is 

c.  (C)  Qporatiaia . 

(1)  SPfcjfc  jUgbl  flflmfc. 

(a)  OBSERVATION 1  Tho  design  and  uso  of  the  visor  on  the  ?rw  ** 
flight  holmot  is  restrictive. 

(b)  EVALUATION  t  The  tinted  visor  cm  the  SPH-4  flight  helmet  if 
difficult  to  oporato  and  vision  is  rostrictod  by  both  night 

hazo  conditions.  Tho  visor  boosao  very  difficult  to  oporato  in  a 
short  period  of  tine  due  to  binding  between  tho  visor  end  its  pro^oti*,  ‘ 
shiold,  aggravated  by  accumulation  of  dust  and  dirt  in  the  tr*eks,  Tho 
holmot  canoe  with  both  cloar  and  a  tinted  visor.  Hovov  re,  »n\v  m* 
visor  ean  bo  lnstallod  at  a  time*  Sineo  a  majority  of  Battalion  wivaicn 
tine  is  flown  during  tho  daylight  hours,  most  pilots  installed  the 
tinted  vieor.  The  sano  visor  can  not  bo  usod  during  night  flights  and 
during  sovoro  hasing  conditions,  therefore  nocossary  protection  for  fane 
and  eyes  is  lost.  Hooonunondation  that  tho  cloar  visor  bo  usod  and  w*-* 
glasses  bo  worn  during  tho  daylight  hours  has  two  major  disadvantages , 

Tho  first  is  that  when  wearing  sunglasses,  tho  earphone  in  the  holmot 
is  pullod  away  from  tho  oars  and  the  protection  from  the  extremely  high 
aircraft  noisp  level  is  lost,  The  second  problem  in  that  wearing  of  .tcj* 
glasses  under  the  flight  helmet  is  uncomfortable  and  in  pome  oases 
avlatoro  to  develops  severe  heodaohoa  aftnr  prolonffd 

(c)  EBCQMHEflUTICWS  1 

•  ./■*'•  * 

i,  ThSt  tho  holaot  be  redesigned  to  include  both  a  pif?-  *nd  t’rtv 

visor. 

i  That  allpilots  bo  lnstruoted  to  perform  proventt'*o  m#intnn>^)co 
an  thoir  bolnats  to  insure  that  tho  track?  are  olman  and  +hat  vise? 
novas  frooly. 
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2.  A  temporary  means  of  freeing  the  visor  and  maintaining  free 
movement  can  be  achieved  by  applying  sdap  to  the  guide  tracks  position¬ 
ed  in  the  visor  shield.  ' 

I 

(d)  COtinAHD  ACTIONS  : 

1.  EXR*s  on  the  SPH-4  helmet  were  submitted . 

/ 

2.  An  aviators  in  the  Battalion  have  been  instructed  to  inspect 
thoir  helmets  daily  to  insure  that  tho  visor  works  freoly. 

(2)  (C)  Aircraft  Recovery  Oporations. 

(a)  OBSERVATION i  Failure  of  forward  blade  tiodown  strap  during 
rocovory  oporations. 

(b)  EVALUATION t  This  unit  jottisonod  two  UH-1  aircraft  during 
rocovory  oporations  duo  to  failuro  of  forward  rotor  blado  tiedown  strap. 

Tho  failuro  resultod  in  oscillations  of  tho  aircraft j  immediate  action 

to  rodueo  air  speed  was  not  offoctivoj  oscillations  Increased  in  severity 
so  rapidly  that  tho  UH-1  's  had  to  bo  jottisonod  within  1 5  seconds  aftor 
tho  rigging  failed.  It  is  ovidont  that  adequate  supervision  and  inspection 
of  tho  rigging  on  tho  downed  aircraft  was  not  accomplished  prior  to  tho 
rocovory.  Lator  evaluation  and  inspection  of  rigging  oquipmont  usod  by 
tho  rocovory  unit  disclosed  that  cargo  tiodown  straps  usod  to  socuro  the 
forward  blado  woro  bocoming  frayod  and  broaking  duo  to  contact  with  tho 
lowor  hinge  on  tho  pilots  and  copilots  doors. 

(c)  RECOMMENDATIONS 1 

1.  That  portion  of  tho  tiodown  strap  making  contact  with  tho  aircraft 
fusolago  bo  roinforcod. 

2.  That  recovery  air  speed  for  UH-1  aircraft  bo  linitod  to  60  knots 
to  preclude  oxcossivo  strain  on  rigging  equipment. 

(d)  COMMAND  ACTION:  Reconmondations  listod  above  havo  beon  ndoptod 
by  the  3attalion,  Tiodown  strips  woro  roinforcod  by  insorting  a  pioco 

of  fire  hoso  around  that  portion  of  tho  tiedown  strap  which  makos  contact 
with  the  aircraft  fusolago. 

d.  (U)  Organization.  None. 

e.  (0)  Training.  None. 

f.  (C)  Logistics. 
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fi)  (O  Suroert ..to...lbQ., .100 it. 

«wnt JSaitatafc  law,. 

la)  OBSERVATION  1  The  team  was  attached  to  Headquarters  and  Head¬ 
quarters  Company,  11th  Aviation  Battalion  (Combat)  for  logistical  support 
on  5  April  1970*  The  NETT  was  levied  to  commence  training  of  aviator#  in 
the  UH-1M  helicopter  as  of  4  Hay  1970.  The  team  had  no  internal  assets  other 
than  the  special  system  and  qualified  personnel  to  accomplish  the  train¬ 
ing  task. 

(b)  EVAUJATIQNi  Immediate  requirements  existed  for  general  support 
equipment  and  maintenance  support  equipment.  The  llth  Aviation  Battalion 
(Combat)  was,  and  still  is,  at  a  disadvantage  to  support  the  requirements 
of  the  team  other  than  aircraft  maintenance. 

(c)  RECOHHEMDATICN 1  That  graator  emphasis  be  placed  cn  the  logistical 
requirements  of  new  concept  teams  by  supporting  activities,  (l.e»,  USAICC, 
Depot)  through  establishment  of  sound  priorities.  Units  satellited  with 
such  teams  should  be  notified  more  than  24  hours  in  advance  of  the  team's 
arrival  so  that  proper  preparations  can  be  made. 

(d )  COMUAilD  ACTION  1  USAICC  and  bopot  have  been  advised  of  tho  re¬ 
quirements  of  this  unit  through  official  correspondence,  liaison  visits, 
and  unit  requests. 

g.  (U)  ComnBiwioatinnB  ■  None. 

h.  (C)  Hfltfljdal. 

(l)  (C)  Effect  on  Operational  Ready  Rates  Caused  by  tho  Tum-ln  of 

UH-1D  Aircraft  for  O^t-of-Country  transfer. 

(a)  OBSERVATION  1  The  numerous  problems  onoountared  in  preparing 
UH-1D  aircraft  for  turn-in  for  out-of-country  transfer  necessitated 
grounding  throe  aircraft  for  thirty  days  .and  0 m< sod  the  Battalion  opera¬ 
tional  roady  rate  to  drop  by  6,9  para-nt , 

<b)  EVALUATIONS t 

1_  The  criteria  for  turn  tv*  uaf  vb»n  thi«  unit  was 

rubified  to  turn-in  t*vt 

Z.  The  Direct  '’nit  »cvdd  not.  «oe->ph  tb*  aircraft  until  they 

pu^nwd  a  109  pofoent  l/>ebnionl  inau’ctidn,  and  at]  dleerefwttoAeS  worn 
nloqi v.1  from  tho  UA  Fcrm 
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2  Initial  teetriieal  inspections  and  follcw-up  inspection*  war*  not 
performed  by  the  aana  individual,  follow-up 

disore  pandas  had  boon  cleared  f  M*  the  original  DA  For*  2404,  new  u* 

Fom  2404 'a  wore  prepared  and  the  original  fora  was  not  used. 

4,  Numerous  a heat  natal  repairs  wore  required  to  meat  turn-in  criteria, 
however  the  aircraft  were  fly able, 

5  Excessive  man  hours  were  spent  on  aircraft  for  tum-in  that  ocaiW 
have  beat  devoted  to  .laintenance  cn  the  unit’s  other  aircraft. 

(c)  RECGiiSIDATICWS  t 

1  Prior  to  alerting  a  unit  to  tum-in  aircraft,  an  exact  criteria 
for  turn-in  bo  established  with  all  direct  support  units  in  34th  General 
Support  Group. 

2  That  the  direct  support  technical  inspeatora^perforaj^itial 
inspections  and  a  final  inspection  using  the  sans  Form  2404. 

2  That  all  sheet  natal  discrepancies  found  on  aircraft  be  worked 
off  at  the  direct  support  units  after  tho  aircraft  has  bean  turned -in. 

4  That  operational  units  be  allowed  to  turn-in  aircraft  if  tho  man 
hours  to  prepare  an  aircraft  for  tum-in  exceed  750  hours.  This  would 
enable  tne  unit  to  uso  its  manpower  moro  offoctivoly. 

(d)  CQiuiAND  ACTION «  Humorous  liaison  visits  veto  conducted  with 
the  Direct  Support  Unit  to  discuss  expediting  the  tum-in  of  TH-1D 
aircraft. 

(2 )  (O  Problem  Analysis  Involving  the  CH-47C  iiodhd  Aircraft . 

(a)  OBSERVAiTffi:  i  Tho  ,:C"  modol  availability  has  bean  adversely 

af footed  and  has  caused  tho  EDP  rato  to  be  in  excoss  df  noras  duo  totbe 
failure  of  the  following  components »  control  panel  (FSN 
part  number  114  35  249-9)  I  bleod  band  actuator  nowttag  bolts  CFffiJ  5306- 
062-6644)  an  T-55-L-11  engines |  engines  change  (f*B  2840-063-00011  duo 
to  excessive  oil  consumption  |  lack  of  modification  kits  for  tl*»  fuel 
manifold  seals  required  by  MHO  55-2840-334*30/1, 

(b)  BVALOATICtiS  t 

1  Failure  sf  throo  resistors  cn  Card  At  paused  five  control  panel 
units  (F8H  1600-179-1374)  to  short-siraiit,  *  five  different  ooc«*i*« 
aircraft  were  unable  to  meet  thoir  mission  parting  times  due  to  Card  a 
failures, 
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2  The  blood  bond  actuator  mounting  bol£s  (FSN  530 6-062  6644)  are 
shearing  duo  to  tbo  vibrations  pooullar  to  tha  *C"  modol.  Thoao  bolts 
roquiro  two  to  four  nan  hours  to  replace,  depending  on  tho  engine  In 
which  the  bolts  fall* 

2  Ehginos,  T-55-l^ll  (FSN  2840-06>0ijkl ),  which  aro  prograjaood  to 
last  300  hours  between  overhauls,  arc  rombvod  prior  to  reaching  the  300 
hour  level  duo  to  excessive  oil  consumption •  Two  anginas  have  neceaal- 
tatod  change  at  art  ready  low  hour  level* ,  cno  at  26  hours,  aid  anothor 
at  34. 

j 

4  The  laok  of  nodlfleation  kits  for'tho  fuol  manifold  seals,  required 
by  1M>  55-2840-234-30/1,  has  caused  unnecessary  down  tine .  Tbo  unit  has 
the  capability  to  perform  this  modification* 

(a)  REcoinsnimcwsi 

X  That  the  Card  A  be  modifiod  to  eliminate  the  short  (Circuiting  of 
this  panel* 

2,  That  hotter  quality  control  bo  established  to  prevent  premature 
engine  removal  for  exeessivo  oil,  and  defective  bleed  band  actuator 
mounting  bolts. 

2  That  sufficient  modification  Icits  bo  uauo  available?  to  modify 
all  engines  in-oountry  XAW  MW0  55-2 840-234-30/1, 

(d)  CCHHMJD  Acnaisi 

1  EIR's  (H68865,  H68866,  M39322,  M39325  and  M39329)  have  boon  sub- 
mi  ttod  on  all  oontrol  panel  failures  and  follow-up  actions  have  been  taken 
direst  upon  request,  to  AVSCOK* 

2.  BTR’s  (1139318  and  H68844)  have  ba-n  submitted,  and  VS8TOL  technical 
roprosontstivea  made  aware  of  the  failure  of  tbo  belt  (FSN  5306-062-6644) 
usod  an  the  bleed  band  aetuators, 

2  KIR’s  (M39327  and  M39320)  have  boon  submitted  and  Iyoondng  toobnioal 
representatives  have  been  advised  of  all  problems  encountered  concerning 
tho  T-55-L-ll  engines, 

it  The  CH-47  project  officer  has  boon  contacted  thru  12th  Aviation 
Group  (Combat)  and  the  kits  aro  on  Red  Ball  to  CCNUS, 
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AVBACA-AC  15  ifcy  1970 

SU3J3CTi  OR U.  for  Period  Ming  30  April  1970,  R09  CSWR-65  (*2)  (0) 


1,  (V)  Ot.hmn  Nano. 


4,  Aircraft  State* 

5*  Operaticnel/Hiesicn  Result* 

6,  Aimnltlon  depended 
?«  After  Aotlon  Report-Lesson*  Learned 
(Project  Delta) 

8.  Aircraft  Halntenanoe  Statistical  Suanajy 

)l  flhapel  lAiHettee 

10,  Modification  table  of  Organisation  and 

Squlpnant  Section  H  -  Personnel  Allowances 

DISTRIBUTION  1 

5  copies  to  CO,  12th  Aviation  Croup  (Conbat) 

2  oopias  to  GC,  let  Aviation  Brigade 

3  copies  to  CO,  OSARV 

2  copies  to  OC,  CBiCOSARPAC 
1  copy  to  CO,  145th  Aviation  Battalion  (Conbat) 

1  copy  to  CO,  210tii  Aviation  Battalion  (Conbat) 

1  copy  to  CO,  220d  Aviation  Battalion  (Conbat) 

1  copy  to  CO,  269th  Aviation  Battalion  (Combat) 

1  copy  to  CO,  3d  Sqdn,  17th  Air  Car 

Inels  1,  3  &  9  w/d  HQ  DA 
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AVBACA-SC  (13  Kay  70)  1st  Int 

SUBJECT:  Operational  Report  -  Leeeons  Learned  of  the  11th  Arl«tlon 
Battalion  (Ccrtbat)  for  Period  biding  30  April  1970,  RCS- 
CSfOR-65  (RI)  (U) 

DA,  HEADQUARTERS,  12TH  AVTATIOH  GROUP  (COMBAT),  APO  96266  26  m?  1970 

TO:  Csraaandlng  On  oral,  II  field  force  Vietnam,  APO  96266 

In  compliance  with  U5ARV  Reg  529-15,  the  Operational  Report  -  Lesaana 
Learned  of  the  11th  Aviation  Battalion  (Combat)  for  the  period  ending 
30  April  1970,  ia  forwarded. 

FOR  THE  CCMMANDER: 


Captain,  EM 
Acting  Adjutant 


AVF3C-RE  (13  lay  70 )  2d  Ind 

SUBJECT*  Ooerational  Heoort  -  Lesions  Learned  of  the  11th  Aviation  Battalion 
(Covi-bat)  for  Period  Ending  30  April  1970,  RC3  C3T01U65  (R2)  (U) 

DA,  HQ,  II  FFORCEV,  APO  San  Francisco  96266  3  JUN  1970 

THRU*  Commanding  General,  1st  Aviation  Brigade,  ATTH*  AVBA-C,  APO  96307 

Commanding  General,  US  Army  Vietnam,  ATTNt  AVHGC(DST),  APO  96375 

Commander-In-Chief ,  US  Army  Pacific,  ATTU*  GPOP-DI,  APO  96558 

TO*  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Array,  Washington,  D.C.  20310 

1 .  (u)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 
Report  -  Lessons  Learned  for  the  quarterly  period  ending  30  April  1970 
.from  Headquarters,  llth  Aviation  Battalion  (Combat). 

2.  (U)  Reference  item  concerning  "Logistical  Support  to  the  IHFAIiT 
(a;3U?.B  100)  Hew  Squinnent  Training  Teams",  page  14,  paragraph  2f(l), 
and  "Effect  on  Oberational  P.eady  Bates  Caused  by  the  Turn-in  of  UK-1D 
Aircraft  for  Out-of-Country  Transfer",  page  14,  paragraph  2h(l)t  concur. 
Command  action  taken  by  the  reporting  unit  with  respect  to  these  items 
is  considered  appropriate.  The  USARV  Aviation  Officer  is  being  notified 
of  These  problems  through  technical  channels  in  an  effort  to  preclude 
future  occurences. 

FOR  THE  CailallDERl 


CF* 

CO,  12th  Avn.Gp  (Gbt) 
CO,  11th  Avn  Bn  (Gbt) 
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AVBYX’-O  (13  Hey  70)  3d  Ind 

SlvJiiCTt  t’norationnl  Renort -Lessons  Learned  of  the  11th  Aviation  Battalion 
(Combat)  for  I'oriod  dnding  30  April  1970,  RCS  CSFCR-65  (P2)  (U) 

DA,  IlilDiUAlifJAD,  1ST  AVIATION  BAIGADB,  APO  96334  1  3  JUN  1970 

THRU 1  Commanding  General,  United  States  Arry  Vietnam,  ATTNi  AVHGC-DG?, 

AK)  96375 

Com^andor-in-Chief ,  Unitod  States  Arr y  Pacific,  ATTMt  GPCP-Df, 

APO  96553 

TOt  Assistant  Chief  of  Staff  for  Force  Dovelopmerrt,  Department  of  the 
Airy,  Washington,  D.C,  20310 

This  headquarters  has  reviewed  the  11th  Aviation  Battalion  (Combat)  Opera¬ 
tional  Report -Lessons  Learned,  for  the  period  1  February  19?C  -  30  April  1970 
and  concurs  rith  tho  basic  roport  and  the  comonts  contained  in  the  2d 
indorsement  vrith  the  following  oxcoptions. 

a.  Paragraph  lk(l),  page  0»  Farts  for  tho  model  40  forklift  are  in  short 
Supply.  Maximum  use  of  Red  Dali  Requisitions  v.ill  be  used.  Action  by  USAItV 
is  recorr.endod. 


b.  Paragraph  11: (2),  page  81  All  Brigade  units  vere  notified  that  a 
calibration  team  ’nas  scheduled  to  arrive  in  tho  Long  Binh  area  in  early 
June.  Brigade  units  i/ill  utilize  this  team  to  tho  maximum  extent  possible. 


c.  Paragrapb  ll.O),  page  8«  The  12tn  Aviation  Groxip  (Combat)  is  auth¬ 
orised  4fC83  I2£z,  and  in  lay  reported  4,996  cn  hand.  The  12th  Aviation 
Group  (Combat)  is  to  effect  oquitable- distribution  of  available  12.6  rifles. 


d.  Paragraph  2c(2)(b),  page  13i  The  unit  discusses  the  failure  of  the 
fon.-ard  rain  rotor  tiodo’.*n  strap  during  rccovory  operations.  Bupcrvision 
nay  have  been  a  factor;  however,  the  method  of  socuring  tho  forward  blado  by 
passing  the  strap  through  tho  cockpit  causes  the  strap  to  chafe  on  the  door 
posts.  This  is  tho  major  cause  of  the  tiedown  strap  failure.  The  Floating 
Aircraft  liintcnanco  Facility  (FA1.F)  is  manufacturing  a  forward  main  rotor 
blado  tiedoi’n,  which  connects  to  tho  towing  rings  in  tho  fonrard  portion  of 
tnc  s.rid  tubes,  Bwonty— four  cf  those  assemblies  have  boon  issued  to  recovery 
units  throughout  Vietnam,  and '32  noro  will  fco  availablo  in  tho  noar  futuro. 

e,  raragraph  2f(l),  page  l**i  Logustacal  requirements  cannot  bo  resolved 
unT.os.-  the  rc ;uirer.cnts  are  kno i-m  in  advance.  Closer  coordination  saould  have 
been  of foe ted  between  the  12th  Aviation  Group  (Combat)  and  tho  11th  Aviation 
Battalion  (Combat),  rroceuurcs  to  obtain  required  su  '^ort  on  a  timely  basis 
liavo  been  discussed  by  the  Brigado  G-4  and  the  Group  S^*4. 


FOR  TUB  COIllAJDJR: 


WARREN  A.  PETERSON 
,0  CP  I  ,  A(iC 
1  ;  ASST  AG 


AVHGC-DST  (13  Nay  70)  4th  Ind 

SUBJECT «  Operational  Report-Lessons  Learned  of  the  11th  Aviation  Battalion 

(Combat),  for  Quarterly  Period  Ending  30  April  19?0,  RCS  CSFOR-65  (R2) 

Headquarters,  United  States  Army  Vietnam,  AFO  San  Francisco  96375  f  ftMAYl9: 

TOi  Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-OT, 

APO  96558 


1.  This  headquarters  has  reviewed  the  Operational  Report- Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  lith 
Aviation  Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

2.  Comments  follow  1 


a.  Reference  item  concerning  "SPH-4  Flight  Helmet",  page  12,  paragraph 
2c(l).  In  response  to  a  request  by  the  Safety  Division,  USARV  Aviation,  for 
an  evaluation  of  the  Navy-developed  SPH-4  double  visor  kit,  U3ABAAR,  on  6  May 
1970,  stated  that  the  double  visor  kit  is  undesirable.  Its  Incorporation  mould 
increase  the  total  helmet  weight  by  one-half  pound  and  would  more  the  helmet 
center  of  mass  forward  significantly.  An  alternative  to  the  redlpign  of  the 
helmet,  yet  one  which  allows  the  aviator  to  wear  eyaglasses/sunglaases  while 
wearing  the  SPH-4,  is  the  recently  developed,  liquid  filled  ear  pad  assembly. 
This  pad  provides  a  seal  where  the  eye^kass  frame  passes  beneath  the  ear  pad. 
USARY  Is  initiating  action  to  obtain  and  distribute  these  pads.  Unit  has  been 
so  advised. 


b.  Reference  item  concerning  "Aircraft  Recovery  Operations",  page  13» 
paragraph  2c (2),  and  paragraph  d,  3d  Indorsement*  concur  with  the  3d  Indorse¬ 
ment.  The  new  forward  main  rotor  blade  tiedown  device  being  manufactured  by 
the  FAMF  will  eliminate  this  problem.  Information  concerning  thiB  new  device 
is  being  published  in  the  34th  General  Support  Group  newsletter.  No  action 

by  DA  or  USARPAC  is  recommended. 

c.  Reference  item  concerning  "Turn- in  of  UH-1D  Aircraft  for  Out-of-Country 
Transfer",  page  14,  paragraph  2h(l)i  denenr.  However,  units  are  expected  to 
maintain  their  aircraft  on  a  continual  basis  and  not  to  allow  the  excessive 
accumulation  of  deferred  maintenance.  Aircraft  will  not  be  accepted  by 
direct  support/general  support  maintenance  units  if  it  is  apparent  that  the 
owning  unit  has  neglected  to  perform  proper  organisational  maintenance.  A 
message  to  this  effect  was  sent  to  all  aviation  units  on  29  May  1970*  No  action 
by  DA  or  USARPAC  is  recommended. 

d.  Reference  item  concerning  "CH-47C  Aircraft  Problems",  page  15>  paragraph 
2h(2)«  concur  with  the  recommendation.  A  new,  more  reliable  card  has  been 
developed  for  the  control  panel.  It  is  currently  a  critical  item  because  of 
the  high  failure  rate  of  the  existing  card.  A  new  bleed  band  actuator  mounting 
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AVHGC-DST  ( 13  Hay  ?0)  4th  Ind 

SUBJECT 1  Operational  Report-Leaeona  Learned  of  the  11th  Aviation  Battalion 

(Combat),  for  ^larterly  Period  filling  JO  April  1970,  RCS  CSFOR-65  (R2) 

bolt  haa  been  developed  and  la  available)  however,  existing  bolts  can  be  machined 
to  the  dimensions  of  the  nee  bolt.  As  concerns  fuel  manifold  seals,  all 
CH-4?C  aircraft  have  been  modified  In  accordance  with  UNO  55-2840-234-30/1. 

Unit  haa  been  ao  advised. 

FOR  T«E  COMMAND  SB  i 


Gy  furni 
1st  Avn  Bde 
11th  Avn  Bh 


CM  W.  Stevers  Jr. 

%  .  1-  A^.C 

AuisUmt  Aojuiuiit  General 


*7 


GPOP-DT  (13  Hay  70)  5th  Ind  (0) 

SUBJECT:  Operational  Report  of  HQ,  11th  Aviation  Battalion  (Combat)  for 
Period  Ending  30  April  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  j  7§ 

TO:  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  C.  D.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER  XN  CHIEF 
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AVIATION  3ATT ALIGN  (COiiBAT) 
AIRCRAFT  STATUS 
AS  OF  30  APRIL  I970 


lira  AVIATION  BATTALION  (COl'iBAT ) 
OPERATIONAL/ MISSION  RESULTS 
FOR  THE  PERIOD  1  FEBRUARY  I970  THROUGH  30  APRIL  I97O 


a.  Operational  Results 1 


UNIT 

SORTIES 

FLOWN 

TR0<JPS 
,  LIFTED 

CARGO 

TONS  LIFTED 

HOURS 

FLOW 

128th  Avn  Co  (Aslt  Hel) 

18,498 

42,511 

0 

5,026 

173d  Avn  Co  (Aslt  Hel) 

12,617 

29,886 

1 

0 

4,708 

205th  Avn  Co  (Aslt  Spt  Hel) 

9,586 

22,589 

22,655 

2,982 

213th  Avn  Co  (Aslt  Spt  Hel) 

12,213 

23,162 

21,371 

3,007 

BN  HQ 

2,127 

480 

4 

395 

llth  Avn  Bn  (Cbt) 

55.041 

118,628 

44,030 

16,118 

b.  Mission  Results! 


UNIT 


128th  Ayn  Co  (Aslt  Hel) 

173d  Avn  Co  (Aslt  Kel) 
205th  Ayn  Co  (Aslt  Spt  Hel) 
213th  Ayn  Co  (Aslt  Spt  Hel) 
BN  HQ 


AIRCRAFT 
CBT  DAM  CBT  LOSSl 


3 

3 

0 

1 

0 


2 

0 

0 

0 

0 


EJUfY 

CCA 


5 

10 

0 

0 

2 


STRUCTURES 
DAM  DEST 


0 

0 

0 

0 

0 


28 

6 

0 

0 

0 


sampans 
DAM  DEST 


0  4 
0  0 
0  0 
0  0 
0  0 


RECOVERIES 


0 

0 

11 

80 

0 


llth  Avn  Bn  (Cbt) 


2 


17 


34 
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11TB  A  VIATIC*!  BATTALION  (COiiBAT) 

AMEKITION  BXPfflDH) 

FOR  TUB  PERIOD  1  FEBRUART  1970  THROUGH  30  APRIL  1970 


UNIT 

7.62mm 

40m 

2.75  WAR 

128th  Avn  Co  (Aalt  Hel) 

0 

4,895 

173d  Avn  Co  (Aalt  Hoi) 

0 

3,762 

205th  ATO  Co  (Aalt  Spt  Hel) 

1 

0 

0 

213th  Avn  Co  (Aalt  Spt  Hal) 

1 

0 

0 

BN  HQ 

1 

0 

0 

11th  Avn  Bn  (Cbt) 

751,300 

0 

8,657 

CONFIDENTIAL 


ATT1R  ACTIOS  HBPQgT-TJBSgC  UHWB? 

shract 


matt 


1.  (C)  Identity  of  Operation  i  The  128th  Aviation  Company  (Assault 

Helicopter)  (minus)  was  engaged  in  dedicated  support  of  "Delta  Forces", 

5th  Special  Forces  Group,  from  11  February  1970  to  10  Haroh  1970,  The 
"Delta  Forces"  were  engaged  in  special  rooonnidasaneo  activities*  The 
operation  was  conducted  in  the  northeastern  portion  of  IH  Corps  Tactical 
Zone  (See  map  sheet  at  Inclosure  1  to  In  closure  ?)  utilising  Bunaid,  lo¬ 
cated  at  coordinates  TT  2987,  as  the  Forward  Operations  Base  (FOB). 

2*  (C)  Task  Organisation i  The  128th  Aviation  Company  (minus)  consisted 

of  the  2d  airlift  platoon,  the  3d  aimed  platoon  and  personnel  from  com¬ 
pany  operations,  conaunioations ,  maintenance,  and  avionics  sections.  The 
2d  airlift  platoon  supplied  six  tJH-lH  lift  aircraft  daily  and  26  flight 
crewmembers.  Tho  3d  armed  platoon  supplied  four  UH-lB  guns hips  and  16 
flight  crewmembers .  Thirteen  other  personnel  from  various  sections  of 
the  unit  supported  the  operation.  A  total  of  fifty-five  personnel  were 
deployed  to  rCB  Bunard, 

3*  (C)  Concept  of  Operation  and  Bremitlon i  The  Delta  Forces  reoeivod 

tho  mission  to  conduct  reconnaissance  operations  in  AO  Troo  Top  (See 
map  sheet  attached  at  Inclosure  1  to  Inclosuro  7)  to  determine  location 
of  enemy  supply  routes  in  the  area.  This  was  accomplished  bjr  Inserting 
six  man  reoen  teams  at  various  locations  throughout  tho  AO  to  find  and 
fix  enemy  positions.  ARVN  Rangers  wore  utilised  as  a  reaction  force  to 
support  roconnlssance  teams  who  inadvertently  did  engage  the  enemy.  . 

4.  (C)  Results »  Tho  128th  Aviation  Company  (minus)  flew  a  total  of 
2,306  sortios  in  1,288.2  hours,  transported  2,001  troops  and  conducted 
13  roedevae  missions.  The  UH-lB  guns  hips  fired  103,700  rounds  of  7.62am 
amnunition,  2,394  10  pound  2.75  rockets  and  accounted  for  three  VC  KEA's, 
four  sampans  and  countloss  bunkers  hootches. 

5.  (O  Special  Bauloaent  and  Techniques  1  The  lift  aircraft  vero  equipped 
with  30  foot  troop  ladders  ond  F -Quire  extraction  rigs.  Cho  aircraft 

was  equipped  with  a  hoist  and  jungle  ponetrator  for  special  recoveries. 

All  landing  sonos  were  roconnoitorod  by  air  prior  to  insertions.  Duo  to 
torrain  configuration  and  dense  foliage,  many  insertions  and  extractions 
were  made  from  a  six  to  tan  foot  hover*  Detractions  were  normally  made 
at  aitbor  first  or  last  light  utilising  two  recovery  ships-,  one  ooamund 
and  control  aircraft  and  a  light  fire  team  (two  UH-lB  guns hips).  Oh 
several  occasions  two  light  fire  teams  were  required  to  support  the  ex¬ 
tractions  when  teams  were  in  contact  with  tbs  eneay. 
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^  Problem  Amiirnift  i  Problem*  enoountored  during  this  operttion 
were  as  follows • 

a.  The  lack  of  sufficient  pan ep rims  in  the  area  directly  adjacent 
to  and  around  the  helicopter  revetments  at  Bunard  presented  a  major  dust 
problem.  AH  aircraft  taiintAinud  at*  the  FOB  experienced  4  atrkod  p cuter 
loss  due  to  excessive  dust  Intake  Into  tho  engines.  Possibility  of  go¬ 
ing  Inadvertent  DtC  In  the  dust  clouds  caused  by  rotonrash  was  a  major 
safety  hasard, 

b.  Major  problems  were  experienced  In  the  area  of  aircraft  avail¬ 
ability.  The  supported  unit  required  six  flyable  UH-lH's  and  four  UH-lB 's 
cn  a  confirmed  and  dedicated  bails.  In  addition,  that  portion  of  the 
coi^any  remaining  at  base  osrgj  was  committed  for  six  aircraft  dally  in 
support  of  operations  in  the  III  Corps  Tactical  Zone.  This  heavy  geo¬ 
graphically  separated  conmitment  over  a  prolonged  period  of  time  reduced 
the  ability  of  the  unit  to  adhere  to  sound  raaintenano©  manage  rent  pro- 
codures.  Within  a  very  short  period  of  time  aircraft  a vi  liability 
declined  to  less  than  established  norms. 

o.  POL  facilities  were  not  established  until  tho  operation  had  beat 
in  progress  for  two  and  one  half  weoks.  POL  was  tho  responsibility  of 
the  supported  unit,  however,  due  to  their  inability  to  provide  adequate 
TOL  oquipmont,  this  responsibility  was  assumed  by  tho  lith  Aviation  Bat¬ 
talion  (Combat). 

7.  (C)  Lessons  Leema^i 

a.  That  it  is  imperative  that  forward  bases  of  operations  be  pro- 
pared  to  support  aviation  units  prior  to  their  deployment. 

b.  When  an  aviation  unit  is  requested  to  provide  dedicated  support 
on  an  extended  basis  in  a  remote  and  distant  area,  the  controlling  agency 
should  make  provisions  for  maintenance  down  time  and  to/from  Hw  for 
replacement  of  down  aircraft. 


c.  Maximum  training  should  be  conducted  in  the  area  of  night  opera¬ 
tions,  use  of  troops  ladders,  and  McGuire  rigs  prior  to  cotaaoneeasmt  of 
operation.  Classes  cn  survival,  escape  and  evasion  are  imperative. 
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CONFIDENTIAL 


11TH  AVIATION  BATTALION  (COHBAT) 

AIRCRAFT  1-lAINTalANCE  STATISTICAL  SUMMARY 
FOR  TH2  PERIOD  1  FEBRUARY  I970  THROUGH  30  APRIL  19?0 


TYPE  AIRCRAFT 

FEB 

MAR 

APR 

total 

UH-1B/C 

1015 

846 

2724 

UH-1D 

1847 

mi 

1939 

5557 

UH-1H 

2010 

2404 

1807 

6221 

CH-47A 

1213 

1382 

1225 

3920 

CH-47C 

1080 

1303 

1076 

3459 

UH-1B/C 

70,2 

AVAILABLE  (i) 

63.2 

59.4 

64.3 

UH-1D 

74.3 

70.1 

44.4 

64.0 

UH-1H 

80.7 

83.5 

75.1 

79.9 

CH-47A 

85.2 

79.1 

80.9 

82.0 

CH-47C 

82.4 

79.1 

74.4 

79.0 

UH-1B/C 

18.0 

NORM  (i) 

27.8 

33.9 

26.6 

UR-lD 

24.5 

30.8 

50.4 

34.3 

UH-1H 

18.6 

16.5 

21.1 

18.7 

CB-47 * 

12.3 

16.9 

16.8 

15.1 

CH-47C 

17.1  • 

20.2 

23.6 

20.2 

UH-1B/C 

11.8 

NORS  (i) 

8.9 

6.7 

9.1 

UH-tD 

2.6 

0.0 

5.2 

1.7 

UH-1H 

0.7 

0.0 

3.8 

1.4 

CR-47A 

2.5 

4.0 

2.3 

2.9 

CB-4?C 

0.0 

0.7 

2.0 

0.8 

SxairtiT  CU»«ific»tton 


DOCUMENT  CONTROL  DATA  •  R  1  D 

cl.t.llltmlloh  at  tint,  body  o  I  «k.f  tt  AiW  W..M.  n.Hllo.  mu.  I  h.  tnttttd  mhm  ,ht  o~t.ll  rtpott  <•  tl.t.iU.4, 
'•  ori.inatin.  activity  (Cotporoi.  mthot)  "  "  " 


HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 


1«.  «EPO«  T  SC  C  U  Ml  Tv  ClAlH'iCArio*' 


IKsKIinHMESj 


Operational  Report  -  Lessons  Learned,  HQ,  11th  Aviation  Battalion 


«.  oc«cni»TiVK  NOTH  (Trp*  otnpmt  an.  httlu.lt.  dmlt.) 

ed  in  counterinsurgency  operations. 


I-  AUTMON4SI  (rift  n*mm,  ml  dm*  initlml,  l**t  nmmm) 


CO,  11th  Aviation  Battalion 


13  Mav  1970 


M.  COM  TM AC T  OK  CHANT  NO 


i  mov  ..1473 


IA  TOTAL  MO.  or  NA.II  7k.  MO.  07  M7I 

34 


•a.  Om.lNATON'l  nCHORT  NUMICNIlt 


702059 


OTMtn  RKRORT  NO(ll  (Any  *th*r  number*  th*t  mmy  be  ***lgn*d 
dU*  r*?*r1) 


10  DIITNISUTtON  ITATIMINT 

II.  lUPPLlMlMTANY  NOTH 

11.  SPOMSOtttNS  MILITARY  ACTIVITY 

N/A 

OACSFOR,  DA,  Washington,  D.C.  20310 

[it.  AOITNAC  t 

UNCLASSIFIED 

Security  Classification 


